
Crew Evaluation Post Race Evaluation



Overview

The Questionnaire was sent out to all crew who sailed in  the 
OGR23 approx 1 month after the race finish in April 2024

The aim is to improve OGR for 2027 and inform new entrants to 
the race

Total Number of crew: 243
Total Number of Responses: 63

This overview gives the standout responses and where 
appropriate/possible OGR reflection moving forward for the next 
race OGR2027. The Pre-Notice of Race has been issued and is 
under review.

*Please note duplicate responses have been merged



Q1



Q2



Q3

NB: for privacy we are not publishing which boats the crew we responded were registered to sail 
on



Q4

How did you hear about the OGR and what made you decide to join the race?

Most crew heard about the OGR via social media channels, family and word of mouth through 
sailing clubs, sail training centres and through their professional work. The social media channels 
where OGR and those each individual boat.

“A friend of mine told me about the race. I was thrilled to sail around the world especially in an old school way, with less 
communications and weather information, celestial  navigation.”

“From Don via GGR daily updates. Was looking for a big sailing adventure”

“I heard about it from following the GGR and whilst sailing around the world has been a dream since 14 years old,”

“From my family, the human adventure aspect”

“Through a friend. I had been wanting to do offshore sailing.”



Q5

Tell us how you became a crew member on the boat or boats you sailed on

The responses clearly indicate that a proper application process was in place from all the teams. With 
most requiring a sea trial before being accepted.  

It is very clear that all the skippers played a very active role in the recruitment process.



Q6



Q7

What this your first experience of Ocean Sailing?

40.4% of the crew have never been Ocean Sailing Before

The majority of the rest of the crew who responded had  done short ocean passages but never 
crossing oceans.  Most were required to complete the qualifying miles for the OGR.

1 crew member had never sailed before!



Q8

What are the biggest things your learnt during the OGR?

Most common responses:

● Teamwork & living with people “How important human relations are and how little comfort we need”
● Using the sextant
● People management and difficult situations
● Patience, Resilience and Endurance

“Enjoy life without phone and computer “

“That it's more mental than physical.”

“Be what WE are, human and nothing more, being humble. Working together no matter conditions, being able to understand 
others and accept them as they are, become a better human being.”

“To believe in myself and go for it. Keep on dreaming”

“Discovery of the atmosphere of ocean racing, on land and at sea”

“You cannot overestimate the importance of having a crew that works together”

“Leadership, technical details of the boat.”



Q9

How much did the OGR cost you?  

Looking at the the responses most crew costs came to between €3,500 - 7,000 per leg with the average 
all rounder costing €25,000.

Some boats had different arrangements and the crew costs varied:

● Paid professional
● Under sponsorship
● Part of a syndicate that owned the boat



Q10

What was the best part of being in the OGR? page 1

Sailing, Seeing everyone at the stops happy and sharing our obstacles we faced at sea and having a good time

The people and community around the OGR, the vibe, the adventure, the dream

Seeing the project you'd worked so hard for become reality and get to experience something very few get to. Making new 
connections around the world and (hopefully) lifelong friends is also at the top of the list.

allow myself to do it, sail a lot, be in pure wild nature and meet wonderful people (not all of them are wonderful, but many are)

Sail handling and preparing a sailboat to face a storm.

The feeling of having done something exceptional, extraordinary that very few people do!

People around

Meeting new ways of racing offshore

Meeting the people involved, sharing my knowledge and watching people progress, learn and take so much from it. Having a sea 
shanty written about me by the crew!



Q10

What was the best part of being in the OGR? Page 2

Feeling of doing something very unique, and not doing it in an isolated way but with other boats and other great people 
sharing the same spirit.

At this stage of my life, the best thing about the OGR was and will be helping me make a total change in my life 
philosophy. Now, I think, I am a better person.

The chance to sail a mythic route

Getting to sail around the world and meeting all of the other teams

Being able to do something incredible and inaccessible

Living with stars, sun, waves, wind, hail, and sea life for >200 days.



Q10

What was the best part of being in the OGR? Page 3

Rounding Cape Horn closely followed by meeting so many amazing people

crossing the pacific & the rounding of cap horn

sailing , discovering south pacific

Seeing first albatross plus serious ocean weather

   The team. Second best: ocean sailing, all the memories we made.

learn how to sail

To be 41 days on the sea on such a good sailing boat



Q1
1

What was the hardest part about being in the OGR? Page 1

The stops were too short

Being injured in the middle of the ocean

Staying focused and motivated through harder times

The anxiety of leaving the dock from every port. It never got easier, but is of course a necessary part of the experience.

Being an only woman on a boat

The length of the whole race

First 2 weeks of each leg. Adapting back to boatlife.

Leg 4

food



Q1
1

What was the hardest part about being in the OGR? Page 2

    Dealing with the people management at times. The relentless waking up to go on watch, or for sail changes. Sometimes the loneliness of being      
away from family and old friends for so long, and also, occasionally the isolation of working in a foreign language

The fear when conditions got tough

The emotional cost of not having contact with family  for almost a year

Suffering for our absence of family and couple

The doldrums

Emotional management of the crew and the duration of the race

Living with 10 other people in a stressful, highly crowded, competitive, environment … and not being the principal decision maker!

- Not being able to send a single personal text while at sea to my loved ones.

(Some of) the people - Some just didn’t want to fall into a coherent team mentality and/or had mental health/wellbeing issues.

The people and the experience, stopovers were a bit short and I wish there was more media about the whole experience



Q12



Q13

If you answered NO to the last question what suggestions would you make?

Most responses were stating that more training would have been better and practising of maneuvers. 

“Technically yes, I trusted the boat and our crew. But we hadn't sailed in the 'OGR mode' without modern aids and using 
the watch-system we had a single time before the start day. “

“For a crew to be able to train, the sailboat must first be properly prepared. Preparing a sailboat for an ocean race 
requires professionals and not amateurs, however enlightened they may be. Programming is therefore crucial and 
requires a team dedicated to this task.”

“You need more than 1500 miles to understand what you are up against in the OGR”

“I wish I had spoken to more round-the-world sailors (from other events too etc vendee) to ask questions about kit, about 
how best to deal with periods in the Southern ocean etc. Trivial questions”

“I’ve never been at sea more than 5 days. No one is ready for 45 days of racing before doing it.”



This section are the questions regarding 
crew health and well being 
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Q19



Q20

Can you specify diseases or incidents? (you can specify all incidents including minor as sea sickness, 
bruises, wounds, burns, skin infections, etc)

The responses were:

● Bruised ribs
● Skin Infections
● Seasickness
● Minor injuries from falling
● Urinary infections



Q21

The crew felt treatments for skin infections and stronger painkillers were required.



Q22



Q23



Q24

If no, what medical check or test” would you add? 7

“This is a qualified “No”. Personally, I was fortunate to have found a General Medical Practitioner with significant medical 
experience related to both medicine at sea and endurance medicine and, consequently believe my medical check was 
adequate. However, based on both observation and anecdote from other crews I feel a higher general minimal standard 
should be set for the medical check.”

“psychological tests would be good”

- “Some rounders also suffered from mental health issues so perhaps a mental health assessment . At least more 
education and awareness pre-race of potential issues and symptoms (eg home sickness, constant complaints, 
negativity to other team members) and setting expectations as to how the team should interact and support each other. 
Plus a clear understanding of responsibility and techniques to look after your own happiness and mental wellbeing 
onboard. Too often someone’s unhappiness/mental imbalance became someone else’s problem to deal with rather than 
the person owning and managing it themselves.”

“maybe mental health checks for participants to undertaken this endeavor”

“I would rather take away the stress test and leave the extent of medical checks to the responsibility of the entrant”

Note: OGR will not be removing the requirement for a stress test for all crew.  This test comes under the world 
Sailing Requirement. Psychological stability and mental health are the responsibility of the entrant in crew selection.



Q25



Q26



Q27



Q28

If negative, why not?

Lack of movement on board makes you be less fit

Psychologically not physically

I only put no to this due to the amount of muscle loss we experienced during the event. This caught us by surprise even 
for the "professional" fitness people onboard.

I ended the race less fit then when I started along with significant muscle loss

Drastic reduction in strength and fitness - but that was expected

Sailing liké this cannot bé positive regarding health, not possible to sleep well, practicing sport,

8 months of freeze dried, lots of snacks, too much alcohol, no sleep. But don’t worry it will all come back together, and at 
the same time our bodies have never experienced not drinking for 45 days during the legs.



Q29

Any suggestions for improving health care for the OGR 2027?

    When someone on board says he's hungry, give him something to eat! It's not a joke!

I guess it's more individual really, but emphasizing the importance of exercise during the stopovers

It would be interesting to carry out random medical checkups at each stop, to be able to carry out a sample of how ocean navigation affects 
non-professional sailors.

Better communication of the rules

We were lucky enough to have a doctor on board, but I think it should be mandatory to have a health professional on board. There should also 
be control over food on board and guarantees from the organisation that there are minimum standards to be met.

Better focus on mental health pre race and in both crew selection and crew training. Pre-race - This should be an externally run course by a 
professional much like the need for first aid or survival training. Onboard this should not be the responsibility of a medical doctor but rather a 
sports psychologist via MSOS.

perhaps undertaking mental health assessments, explaining to future participants the high chance of muscle loss and perhaps having an info 
sheet from the lessons learnt from OGR 23 crew about how to manage and look after themselves during the race.

Mental health was not considered at all. Maybe it should? Not sure how, though.

More advice to skippers on food. Leaving everyone to figure it out themselves may not have led to good outcomes on all boats.

Inside the boat is the most dangerous place. That is where I broke my thumb, not being conscious because I was “safe” inside the boat



……and Finally 



Q30



Q31

Please explain your answer for the last question Page 1

Yes I would love too. It was an amazing adventure !! I mean who wouldn’t want to sail around the world does matter how many times

I don't think I would do it completely, but I would repeat some legs

It was for me a once-project. I have another plan to go around the world but cruising with ly wife. Very happy to have had the experience 
of the OGR but do not need it again, I have seen and experienced what I wanted to.

The course was interesting by its non-GPS rules which reduces a lot consumption. Sail on vintage boat is also an option to avoid the 
offshore Sailing crazy fleet renewing.

It’s been a really great experience for me on all levels even though it is a tough and difficult adventure (wouldn’t be and adventure if it was 
easy!).

Arriving in Cape Town I felt like my journey wasn’t over and that I needed to carry on, unfortunately I only signed up for 1 leg…

Although a month and a half after completing the round-the-world trip, it is difficult for me to imagine myself in the same regatta again, I 
clearly realize that I could do it again, if I could add new challenges related to navigation in another type of boat. I would definitely like to 
get back into pure racing boats. The second element that would lead me to participate in the OGR again is if they partially changed the 
route, modifying the stopping cities.

I would do it a thousand time again. I loved the vibe, I love being at sea for a long time non stop, I love having no communications and 
being 100% where I am in the present moment.



Q31

Please explain your answer for the last question Page 2

In 4 years I may rethink the answer, but for now I feel that it has been enough. And because it's impossible to put together a 
creative project (film, photography, art) without giving up control of your work and your rights.

Cost. Time (principally preparation time). My age. No identifiable reason for a repeat performance other than to improve 
race result standings.

I'd do it tomorrow, but only on a more reliable boat that had more funding, and maybe a bit faster!

It’s done so I would need a new good reason for doing the same thing again. I’m looking forward to new adventures.

I'll be 63 by the next race. It's a long time.e away from home and puts a strain on the family. It's expensive.

I would like to go the cape horn part one day

Done it, no need to repeat

I find the OGR relevant in today's world. It provides the necessary framework to sail old boats, and to help amateurs 
collectively progress



END of Questions


